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FOL TEL SENT IMMEDIATE ACTION COMUSJAPAN INFO IMMEDIATE 
5TH AIR FORCE YOKOTA USARJ CAMP ZAMA COMNAVFOR JAPAN 
AND DEPCOMMARBASPACFWD CP BUTLER DEC 23 NOW REPEATED: 

QUOTE 

CONFIDENTIAL TOKYO 18166 

THE FOLLOWING IS THE TEXT OF A SUPPLEMENTAL MESSAGE. EMBASSY 
PLANS TO SEND IN CONNECTION WITH JFAP. BEGIN TEXT. 

1. FUNDING SUMMARY. IN ORDER TO UNDERSTAND THE PRESENT JFAP 
SITUATION THE FOLLOWING FUNDING SUMMARY IS PROVIDED. THE JFAP 
IS DIVIDED INTO 8 PROGRAMS AS FOLLOWS: 

I AND II OPERATIONAL FACILITIES TO SUPPORT THE MOVE 
FROM NAHA 

III - FUTEMNA UPGRADING 

IV AIR FORCE ADDITIONAL FACILITIES AT KADENA DESIGNED 
ORIGINALLY TO ACCOMMODATE THE RETURN OF A C-130 WING NOW RELOCATED 
ELSEWHERE 

V - SUPPORT FACILITIES AT KADENA AND MISAWA HOUSING 
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VI - ARMY FAICLITIES ON OKINAWA (USMC WILL UTILIZE 
THOSE NOT REQUIRED BY ARMY) 

VII - USMC AND ARMY FACILITIES AT IWAKUNI AND OKINAWA 

VIII - FACILITIES ON OKINAWA AND MISAWA INCLUDING P-3 
FACILITIES. 

2. THE FUNDING SITUATION FOR THESE PROGRAMS IS SUMMARIZED UNDER 
THE FOLLOWING HEADINGS: 

A. ORIGINAL PROGRAM AMOUNT AS ESTIMATED IN 1973. 

(THESE WERE SOMEWHAT HIGHER THAN ESTIMATES GIVEN GOJ AT TIME OF 
JFAP NEGOTIATIONS IN JAN. 1973). 

B. CURRENT ESTIMATED COSTS 

C. AMOUNT DEBITABLE TO $65 MILLION CREDIT. PROGRAMS V 
AND VI ARE NOT DEBITABLE. FULL COST OF OTHER PROGRAMS IS 
DEBITABLE EXCEPT FOR PROGRAMS I AND II WHICH ARE LIMITED IN 
TOTAL TO $9.4 UNLESS OTHERWISE AGREED. 

D. VALUE OF DEBITABLE WORK ALREADY COMPLETED, UNDERWAY 
OR AGREED UPON. 

E. REMAINING WORK TO BE ACCOMPLISHED WITHIN THE REMAINING 
CREDIT BALANCE OF $44.2 MILLION (I.E., 65 MINUS 20.8) 

F. COST OF DEBITALBE PROJECTS NOW IN DISPUTE 

3. SUMMARY IS AS FOLLOWS (IN $ MILLIONS) 

PROGRAM A B C D E F 

I AND II 34.4 85.6 9.4 9.4 - ? 

in 3.3 8.6 8.6 1.8 6.8 - 

IV 26.2 15.3 15.3 - 15.3 - 
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V 

50.6 

146.6 

- 

- 

VI 

3.7 

4.4 

- 

- 

VII 

11.3 

16.7 

16.7 

- 16.7 11.1 

VII 

17.2 

43.2 

43.2 

9.6 33.6 5.3 
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TOTAL 146.7 320.4 93.2 20.8 72.4 16.4 

4. ALTHOUGH NOT DEBITABLE AGAINST THE $65 MILLION THE MISAWA 
HOUSING IN PROGRAM V IS ALSO AT ISSUE. THE PRESENT ESTIMATE OF 
THE ORIGINALLY REQUESTED 208 UNITS IS $34.8 MILLION. WE HAVE 
INFORMED THE GOI THAT THE ACTUAL NUMBER OF UNITS INOVLVED IN 
CONNECTION WITH THE MOVE TO MISAWA IS 38. 

HODGSON 

UNQUOTE 

HODGSON 
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